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6:00pm SPRING GROVE

Welcome: Meeting called to order at 6:00PM at St. Paul’s Lutheran v

Church

Attendees: Jon Kilmer, Mike Frey, Sandy Diffenderfer, Jen Sipe, Damian Sipe, Tim Hunter, Jason Trayer, Eric Tracy,
Jenn Bankert, Alison Strausbaugh, Brandon Shaffer

Guests: Kerry Hostetter, Dan Diffenderfer, Dan Strausbaugh, Cody and Kelsey Klinedinst, Mike Freed

President’s Report, submitted by Jon Kilmer:

By-Laws Revised 1/8/2026. Approved and Signed off by the Executive Board

Mandatory Parents’ Meeting to review Legion Updated Code of Conduct tentatively 3/12

Coaches’ Binders Update still in progress. Board Members to review each section. Any updates to be
discussed at March Board Meeting on 3/27

December Treasurers Report approved by Board

Treasurer’s Report, submitted by Jen Sipe:

Reviewed January Treasurer’s Report

$1000 fine/fee deposit and $200 7/8 League fee checks written
SuperBowl Blocks deposit $380

2/28 order uniforms and hats

Audit of By-Laws to be completed by Jenn Bankert and Alison Strausbaugh
Meeting to be scheduled with Bank to update Executive Board Members

December 2025 January MTD 2025

Beginning Balance $42,304.50 Beginning Balance $48,110.17
Credits $5879.91 Credits $21,547.27
Debits $74.24 Debits $104.23
Ending Balance $48,110.17 Ending Balance $69,553.21

Vice President’s Report, submitted by Mike Frey

Reviewing Cost of Insurance both accident and liability
2/23 Zoom Meeting by Mike for Doug
Order sleeveless style jerseys for 7-8 players

Secretary’s Report, submitted by Sandy Diffenderfer:

Winter Work Sign Ups go out weekly through 3/7

Eval Sign Ups out now: 1/21, 2/7, /2/14, 2/21

Make Up date for Evaluations tentatively scheduled 2/28

8 Food Trucks, SGHS Marching Band and Vocalist confirmed for Opening Day 4/11



Technology Director, submitted by Brandon Shaffer

All Board Members now have email addresses

Slack platform is up and running. Looking into discount with EIN number
8U - 12U Registration closes 2/27

TBall and 14 Up Registration closes 3/1

League Liaison, submitted by Eric Tracy
e Upcoming league meetings are 2/1, 3/22, 4/12
e New Legion website (Genie) for calendar, roster, scorekeeping
e March 8th 12U and Below Age Exemptions must be submitted

Fundraising and Sponsorship Director, submitted by Alison Strausbaugh
e 100+ Local Companies to be sent a letter requesting yearly and 7/18 Golf Sponsorship
e Contacting Local Restaurants for Event Night Sponsorship
e Sub Sale forms go out 4/28 - Sub pick up 2:30 5/18
e Dicks SGBA Shop Day (20% off entire store) 3/6

Communications Director, submitted by Jenn Bankert:
e Jenn will be setting up email blasts and Facebook posts

Fields, submitted by Damian Sipe:

e Plans updated for field maintenance
o Need to evaluate equipment and first aid kits

Equipment, submitted by Tim Hunter

e Yard signs are removed

Open Floor:

e 7th & 8th Can Attend Winter Worksouts

Adjournment: Meeting was adjourned at 8:20PM
Respectfully submitted,

Sandy Difffendenfer

Sandy Diffenderfer

Secretary






